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Borough of Wesleyville, Erie County, PA
Engineering Request for Proposal (RFP)

	Project Name:

	2027 USDA Borough-Wide Sewer Line Replacement Project

	RFP Date:
	Proposed Due Date:

	9/29/26
	10/31/26

	Borough Official – Certification of Request:

	Marcus Jacobs, Borough Manager



Section 1 – Project Information
Filled by Borough
	Project Description:

	Production of all the plans and documentation necessary for the Borough to make the necessary submissions to the USDA Rural Development program, get the approvals, and then have a bid package ready to go out for contractor selection, ideally to begin in 2027. The Borough intends on borrowing approximately $2 million to repair the system where necessary as identified in the 2026 Sewer Televising and mapping project.

	


	Project Tasks:

	Draft up the EJCDC E-525 Agreement

	Refer to scope of services

	

	

	

	

	

	


						
	Scope of Services - Deliverables Requested:

	The selected consultant/contractor will be expected to provide the following deliverables at the conclusion of the project. The Borough may consider additional services or changes to the scope upon mutual agreement and, when applicable, written authorization.

	Draft engineering services agreement in place between Borough and Engineer – EJCDC E-525

	Preplanning Grant Phase - Preliminary Engineering Report (according to USDA Rural Development Agency Standards)

	Preplanning Grant Phase - Environmental Assessment (according to USDA Rural Development Agency Standards)

	Assistance with completing application in USDA - RD Apply for funding phase

	Craft engineering services agreement for funding – EJCDC E-500

	Final designs of sewer construction needed, ready for going out to bid

	

	

	Outside of Scope:

	The following services or activities are specifically excluded from this RFP

	Stormwater facilities are not included at this time.

	

	

	

	


	Borough Provided Resources:

	The Borough anticipates providing the following resources to assist with the completion of the project.

	· Historical Borough Sewer maps showing top down view and depth of the lines.
· 2026 Sewer televising raw videos, inspection reports, and GIS data.
· Public Works crew that can provide on the ground information as needed.





	Funding:

	The project may be funded through one or more of the following.  The Brough reserves the right to modify the project scope, schedule or funding based on available funding and applicable grant or funding requirements.

	Planned/Secured Funding: 

	~$2 million for construction work

	Further Notes on Funding:

	The estimated $2 million is the anticipated USDA loan amount based on the capacity within the Sewer Fund for loan service. 




	Project Timeline:

	The Borough’s current anticipated timeline is outlined below.  The timeline is intended as a general framework and may be adjusted based on project needs, funding availability, Borough Requirements consultant availability or other circumstances.

	Milestone/Task:
	Anticipated Date:

	RFP Issued
	October 2026

	Proposals Due
	End of October 2026

	Consultant Selected
	November 18th, 2026 Council Meeting

	Contract/Agreement Draft to USDA
	End of November 2026

	Predevelopment Planning Grant Submission
	End of December 2026

	Project Kickoff
	January 2027

	Draft Deliverable(s)
	End of May 2027

	Final Deliverable(s)
	End of June 2027

	Project Funding Obligated
	End of July 2027

	Timeline Notes:

	Finalization of the bid documents allows the Borough to get final approval with the USDA and then go out to bid, with the goal of construction beginning in 2027 and likely continuing into 2028.

	Important: Respondents should identify any recommended changes to the Borough’s anticipated timeline and provide their proposed schedule for completing the work.



	Additional Information/Special Requirements:

	







Section 2  –  Proposal Sections
Filled by Engineering Consultant
	Engineering Firm Information:

	Firm Name:
	Primary Contact:

	Address:
	Phone/Email:



	Staff Assigned:

	Who is it that the Borough can expect to work with on this project?
Attach a resume if deemed beneficial to the proposal

	NAME
	TITLE
	PHONE
	EMAIL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Hourly Rates/Personnel:

	Respondents shall provide hourly rates for personnel who may be assigned to the project.  Rates should include all applicable personnel classifications or expert levels anticipated to be used.

	PLEASE ATTACH YOUR RATE SHEET



	Proposal Cost Breakdown:

	Project to be completed on a time/materials basis.

	PLEASE ATTACH A COST BREAKDOWN



	Other Fees of Charges:

	Respondents should clearly identify any anticipated expenses, reimbursable costs, travel charges, administrative fees, subcontractor costs or other expenses not included in the hourly rates, or not already listed on the rate sheet.

	





	Consultant Qualifications:

	Provide information demonstrating the firm’s qualifications and experience relevant to this project.

	PLEASE ATTACH RELEVANT EXPERIENCE. 
PLEASE ATTACH SIMILAR PROJECTS.



	Proposed Project Approach:

	Describe the firm’s proposed approach to completing the project, including methodology, major tasks. Anticipated challenges and recommendations for achieving the Borough’s goals.

	



	Assumptions and Exceptions:

	Identify any assumptions made in preparing the proposal as well as any exceptions, exclusions or requested modifications to the RFP requirements.

	


	






Proposal Evaluation:
Proposals may be evaluated based on, but not necessarily limited to, the following criteria:
· Understanding of the project and Borough objectives
· Qualifications and relevant experience
· Proposed approach and methodology
· Experience with similar municipal projects
· Availability and proposed timeline
· Quality and completeness of deliverables
· Cost and overall value
· References
· Ability to work effectively with Borough staff, Council, committees, and the public, when applicable
The Borough reserves the right to request additional information, conduct interviews, negotiate with respondents, reject any or all proposals, waive minor irregularities, and select the proposal deemed to be in the best interest of the Borough.

	



The undersigned certifies that the information contained in this proposal is accurate and complete and that the respondent has reviewed and understands the requirements of this RFP.
	Firm/Company Name:                                                                        Date:

	Authorized Representative:                                                                 Title:

	Email:                                                                                                  Phone:                                                                                            

	SIGNATURE: E-sign accepted
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